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Briskon helped a warehouse firm overcome operational 
challenges by building a connected, digital-first auction 
platform with integrated business process automation.

B2B wholesale 
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distribution 
system for a 
leading U.S. 
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A 12-year-old U.S.-based business group, our client operates a digital 
B2B marketplace for branded goods, serving wholesalers and bulk 
buyers globally. With owned warehouses and a strong distribution 
network, they o�er end-to-end services—streamlining cross-border 
wholesale and auction logistics.

A trusted force in global 
wholesale and digital 
distribution
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From operational 
chaos to a 
connected auction 
ecosystem

Reduced e�ciency and productivity
Manual tasks and disconnected tools 
delayed auction management and order 
processing, slowing operations and reducing 
throughput.

High manpower dependency
Daily functions like listing, tracking, and 
coordination required excessive human 
e�ort, increasing complexity and error risk.

Workflow disruptions due to lack of 
integration
Unsynced systems for inventory, payments, 
and logistics led to delays, mis-
communication, and poor user experience.

High overhead from o�line systems
Maintaining semi-manual infrastructure 
drove up costs and reduced long-term 
e�ciency.

Limited scalability
The legacy setup couldn’t support growth or 
streamline onboarding, restricting the 
client’s ability to expand and innovate.

In a fast-moving digital economy, the client, 
an established wholesale distributor, recog-
nized the need to modernize its auction 
operations. They envisioned a robust online 
platform where sellers could list products for 
auction and a�ract genuine wholesale 
buyers across markets. Their goal was to 
improve trading e�ciency while proactively 
protecting legitimate sellers from fraudulent 
buyer behavior.

However, realizing this vision wasn’t straight-
forward. The client’s existing setup, built on 
o�line systems and manual workflows, 
posed several operational and scalability 
hurdles:
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Seller protection mechanisms 
through heuristics-based rules that 
automatically suspend abusive buyers, 
ensuring a safe and transparent trading 
environment.

A scalable architecture capable of 
handling high volumes of transactional 
data, built to support future growth.

Seamless system integrations with 
online banking, ERP, and supply chain 
solutions to streamline the controlled 
delivery of auctioned goods.

Multi-user access and role 
registration allowing brand partners, 
buyers, and sellers to register and 
participate through a unified platform.

24/7 availability with global 
accessibility, ensuring uninterrupted 
operations across time zones.

Secure authentication protocols 
using verified user IDs and passwords 
to protect sensitive auction data.

Intuitive user experience with 
searchable auctions, streamlined navi-
gation, and responsive design.

Comprehensive tracking features 
including user activity logs and audit 
trails for operational transparency and 
compliance.
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Building a scalable, 
seller-first forward 
auction platform
To address the client’s challenges and elevate the 
seller experience, Briskon implemented its 
proprietary online auction framework—designed 
to drive trust, e�ciency, and scale. The solution 
focused on two core goals: generating goodwill 
among sellers and eliminating negative selling 
experiences.

We engineered a custom forward auction 
platform with the following key capabilities:

THE SOLUTION
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Improved buyer experi-
ence and trust led to 
increased return visits and 
ongoing transactions.

Higher repeat
purchases

Buyers enjoyed competi-
tive pricing with the ease 
of private, anytime bidding.

Lower prices, 
anonymity, and 
convenience

Enhanced UX and search-
ability encouraged longer 
sessions and higher en-
gagement.

A stickier 
website

Personalized interactions 
and secure user 
management improved 
buyer-seller trust.

Be�er customer 
relationship

Streamlined 
operations through 
a future-ready, 
trusted auction 
ecosystem

THE ACHIEVEMENT

The new auction platform enabled 
streamlined transactions, improved seller 
trust, and reduced manual overhead, 
delivering a scalable foundation for future 
growth. It also empowered the organization to 
e�ciently manage multiple user roles, with 
secure, role-based access to information and 
platform actions.
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Automation and system 
integrations reduced 
operational overhead.

Lower transaction 
costs and lower 
administrative costs The scalable platform 

supported onboarding of 
more users and 
categories.

Expansion of 
auction business

Controlled access 
improved operational 
security and user 
accountability.

E�cient user role 
management

Diverse seller participation 
a�racted niche buyers 
seeking rare products.

Opportunities to 
find unique items 
and collectibles

Higher transaction volume 
and repeat business 
boosted overall 
profitability.

Increased 
revenues

Competitive bidding 
mechanisms helped sellers 
discover the true market 
value.

Optimal price 
se�ings
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About Briskon

Our online auction framework supports both forward 
and reverse auctions, and can be used as a dedicated 
platform for each.

Briskon is a full-service digital marketing and so�ware development company commi�ed to helping businesses grow, innovate, and stay ahead of the competition. With deep expertise in SEO, 
CRO, PPC, social media marketing, web development, mobile app development, auction so�ware, AI & ML, and custom so�ware solutions, Briskon delivers result-centric strategies and cu�ing- 
edge technology to empower brands. We specialize in providing high-impact solutions for B2B, SaaS, and enterprise businesses worldwide, driving measurable success.

Forward auction so�ware
Enable sellers to drive competitive 
bidding and maximize returns through 
real-time, secure auctions.

Reverse auction so�ware 
Empower buyers to reduce costs as 
suppliers compete in transparent, 
data-driven bidding.

Online auction platform
A flexible, all-in-one solution for running 
seamless B2B and B2C auctions across 
formats.

www.briskon.cominfo@briskon.com

https://www.briskon.com/online-auction-software/forward-auction/
https://www.briskon.com/online-auction-software/reverse-auction/
https://www.briskon.com/online-auction-software/auction-platform/
https://www.briskon.com/

